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Job Description

	Position title:
	Assistant Orchard Manager

	Reports to:
	Senior Orchard Manager

	Direct reports:
	

	Liaise with:

Internally
	· Site Management team

· Packhouse and coolstore staff

· Orchard management staff

· Client Services staff

· DMS Executive team

· DMS Administration and Accounting staff

· Other DMS employees

	Externally
	· Service providers

· Contractors

· Orchard owners


Main Purpose

· To ensure that all Orchard Management objectives and targets are met as per the Orchard annual plan, including productivity, fruit size, dry matter, budgeting and cost management and staff/contractor management.

Please note that due to the nature of the industry there may be a need for additional duties to ensure consistency with workflow through the year.

Principal Tasks

	Function Description
	Assistant Orchard Manager 


	Key Result Areas
	Actions
	Targets and measures

[Future goals/objectives and measures]
	KPIs

[Type of measure of performance e.g. Net profit, Cost per tray, $ per hectare, Reject rates]

	Orchard productivity
	Complete winter pruning
	· Cane spacing

· Buds per square metre

· Wood quality
	SOP Winter Pruning

	
	Implement appropriate Hi-Cane strategy
	· Flowers per square metre - High flower numbers
· Flower:Winter bud ratio
	Spray Application Timing.
G3 apply Hi- Cane early morning or late afternoon

	Fruit size
	Ensure appropriate pollination strategy in place
	· Pollination

· Crop loading
	HW 20% Flowering
G3 15% Flowering

	
	Control canopy growth and distribution
	· Canopy control
	

	Packout
	Thinning as required
	· Reject rate
	Target ≤ 10 % 

	Dry matter (industry average)
	Appropriate canopy/low vigour
	· TZG
	Industry average

	Fruit value
	Ensure appropriate picking and fruit storage techniques
	
	

	
	Pick fruit during Kiwistart if possible
	
	

	Client communication
	Effective and timely communication with orchard owners
	· Client satisfaction scores

· Positive feedback
	

	
	Complete orchard management plan
	· Prior to starting winter pruning
	

	Support fellow managers and contractors
	Hold regular meetings
	· Mutual support

· Positive atmosphere
	Attend regular orchard managers meetings

	
	Open sharing of ideas and collaboration
	
	Use Onside App

	
	Weekend work shared between team
	
	

	Cost control
	Manage orchards within budget
	· Budget set annually and met
	Daily timesheets required from all contractors charging hourly rate

	Innovation
	Implement tasks/activities to increase productivity and/or dry matter
	
	Attend Industry Field days
X 4 per year

	Business acumen
	Follow up new leads for crop procurement
	· New clients
	

	
	Increase brand profile by achieving results with current owners
	· Client referrals
	

	
	Provide updates and reports to DMS and Owners as required
	
	

	Health and safety
	Ensure all employees are inducted and training records completed
	
	Use Onside App for every orchard visit

	
	Ensure all contractors are inducted and relevant documents sighted
	
	All contractors must be inducted prior to working on DMS client orchards

	
	Ensure all accidents are investigated and correct controls implemented
	
	

	
	Ensure all employees and contractors comply with DMS H&S policies and procedures
	
	


Supporting Tasks

Staff Leadership
· Provide clear direction, inspiring confidence and motivating others to deliver the business objectives.

· Act as professional role model to staff.

· Assist employees to seek more responsibility and encourage them to handle tasks in the way they think best.

· Recognise talent in staff and develop and utilise it to the best interests of the business.

· Take action to resolve differences and defuse hostile behaviour; work to achieve resolution of conflict.

· Ensure all staff receive adequate training to carry out their role in a manner that is safe, appropriate, efficient and effective while maintaining a high level of customer service. 

General

· Work with the Orchard Management team in meeting overall business objectives. 

· Maintain a customer focussed approach, representing customers best interest at all times; both internal and external customers.

· Take initiative in promoting DMS and its services at appropriate opportunities.

Health and Safety

· Actively promote and ensure H&S compliance in the workplace.
· Promote the safety of staff within your areas of responsibility, including the management of hazards.

· Assist and train staff in terms of organisational systems and health and safety knowledge and basic skills where applicable.

Projects and Administration

· Undertake projects as requested from time to time, ensuring this is done in a manner that shows initiative and will ensure self-development.

· Complete forms, reports and other paperwork promptly, clearly and accurately.
Team Culture

· Actively contribute to site and DMS team culture, strategies and initiatives.

· Live the DMS Core Values 

· Participate fully in group activities and discussion and share all available information with peers, colleagues and managers.

· Act with dignity and fairness in dealing with others and share information/resources as required.

· Ensure diversity and inclusion is maintained in the workplace.

· Maintain appropriate dress and demeanour and uphold acceptable standards of tidiness and cleanliness in the workplace.

· Ensure confidentiality is maintained as appropriate.

Person specification

	
	ESSENTIAL
	PREFERRED

	Qualification
	
	· Horticultural/Agricultural qualification
· Grow Safe Certificate

	Experience
	· Proven ability to train, supervise and lead staff
· Driving:  on and off road
	· Experience within the kiwifruit industry

	Skills


	· Orchard management systems:  knowledge and practical skills
· Excellent planning, prioritising and time management skills, as this job is very demanding during peak season
· Good communication skills and be a team player
	

	Attributes


	· Highly self-motivated and able to work unsupervised
· Positive can-do attitude
· Committed to health and safety in the workplace
· Solution oriented
· Flexibility with hours of work (especially during seasonal peaks)
· Good level of fitness and health required
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